
Enhancing the Quality of Teaching at DCU

through the Teaching Enhancement Cycle

Overview: Teaching Enhancement Cycle

A teaching quality assurance project of the 
Learning Innovation Unit (LIU) piloted with the 
DCU Business School. The aim of the project is 
to create an online accessible, cyclical process 
whereby staff can gather feedback on their own 
teaching practice in order to self evaluate and 
move to positive, actionable change.

Objectives:

• Enhance the quality of teaching and student 
learning at DCU.

• Raise the profile of teaching activity.
• Inform requirements for staff development
in teaching and learning.

• Provide evidence of the quality of teaching 
and of steps taken to improve the quality of 
teaching.

• Self evaluation approaches and resources researched.
• A suite of web-based and hard copy resources developed to enable staff to 
gather and analyse feedback on teaching quality and performance.

• Staff select relevant feedback mechanisms from a suite of self, peer and 
student evaluation tools and resources.

• Participants attend mid and end of semester workshops to focus on 
findings/outcomes, future actions and process.

• Process to be piloted with DCU Business School in academic year 2009/10.
• The process itself is evaluated by the LIU.

Methods and Action:

Process:

Purpose of 
cycle of self 
evaluation or 
implementation 
of action. 
Through self 
evaluation & 
reflective tools

Online available 
tools e.g. student 
formative eval. 
tools, peer & self 
observation tools.

1. Decide
on your
purpose

2. Choose
your feedback

gathering
tools

Advice available 
from LIU staff 
here & throughout 
process; one-to-
one or through 
workshops.

3. Create
your Action

Plan

4. Implement
your Action

Plan

Gather 
feedback on 
your teaching 
or implement 
new ways of 
doing things.
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